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ExecutiveSummary.
TheCompendiumexplains theextinction risks fromAI,where theycome from, andhow to
address them.

The trigger to thecurrent situation is theexplosionofAI progress in the last 10 years,
reachingnear-human-level inwriting, coding, art,math, andmanymorefieldsof human
activity. This progress hasbeendrivenbydeep learning,whichdiffers from traditional
software:modernAIs aregrownby feeding themmassive amountsofdata and letting
themevolve in response, notbuilt piecebypiecebyhumans. First, thismeans that
researchers andengineersdon’t need tounderstandAIs tocreate them– indeedexperts
consistently fail to anticipate howquickly newskillswill be unlocked, or howexistingAIs
work. Second, thismakescontinuedprogressbottleneckedonlyby resources (suchasAI
chips, electrical power, data…) insteadof scientific insights. As techgiants and frontier AI
companies collaborate tounlockevermore resources, thepath forward leads to
increasingly intelligent yet opaqueAIs.

How far can this trendof smarter and smarter AI go? Ifwe look for inspiration at how
humanity has historically increased its intelligence (understoodas its ability to solvemore
andmore intellectual tasks), three strategies emerge: tools, groups, andmethods. AIs can
leverage theexact samestrategies; indeedeachof them is alreadybeingusedbycurrent
AI R&D!Andalthough skeptics claim that various hypothetical componentsof intelligence
cannotbeautomated, noexisting scientific theoryof intelligence backs theseopinions.
Thusweshould assume the trend towards smarter AIswill continue, eventually leading to
ArtificialGeneral Intelligence (AGI), AIs able todo the same intellectual tasks as humans.

SinceAGIwouldbeable todoanythingahumancan, itwould notablybeable todoAI
research, and so to improve its own intelligenceandcapabilities. This is not theonlyway
forward, yet AGI companies andAI researchers are alreadypushinghard in this direction.
Since software is cheaper,moreefficient, andeasier tocorrect thanbrains, AGIwould
improve far faster than any human, eventually reachingartificial superintelligence (ASI)
surpassinghumanity’s collective intelligence. As it continues to scale, ASIwould unlock
abilities to shapematter andenergy thatwould lookgodlike compared tohuman
engineering. Andevenwithoutmalicious intent, thesegodlike-AIswouldbydefaultwipe
out humanity as collateral damagewhilepursuing their owngoals, in the samewayants are
just collateral damage for contractors buildingahouse.

Godlike-AIs lead tocatastrophebecauseof the incredibledifficulty of aligningAI’s goals
with thoseof a single human, let alone thegoals of humanity in general. Alignment is the
harder versionof the kindofproblemswithwhich humanity already struggles: for example
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makingcompanies andgovernmentsbeneficial forwhat theactual citizens care for and
believe in. Solvingalignmentwould requiremassiveprogressonquestions like findingwhat
wevalue and reconcilingcontradictionsbetween values, predicting theconsequencesof
our actions to avoid unintendedside-effects, anddesignprocesses from thepeople’swill
toAIs doing thecorrect things. Ifwewere serious about solvingalignment, itwould require
at the very least decadesof top-notch research and trillionsofdollars of investment; yet
only a handful of people andacouple 100sofmillions are currently invested,withmostof
themoneyandeffort going instead towardsmakingAIsmorepowerful. Evenworse, the
littlework that exists doesn’t even try topay thecostof alignment: instead it reacts to
current issueswithAIs bypatching them in awhack-a-mole fashion, andpasses thebuck
to future smarter AIs. Thuswe’re noton track toget anywhere near solvingalignment, and
thusgodlike-AIwouldcausehumanextinction.

Lackinga solution toalignment,weneed toensuregodlike-AIs are notbuilt. This requires
institutionswith theauthority to regulate frontier AI research, both at thenational and
international level. Yet these institutions simplydonot exist, very little is beingdone to
create them, and the little existinggovernancework alreadyfinds itself underminedby the
veryAI companies racing toAGI.

This lackofpromisingeffort onalignment and regulation is not a coincidence: frontier AI
companies are systematically undermining these to race toAGIwithoutblockers. The root
of this behavior lies in the ideologiesof frontier AI companies: they arebyand large
utopists,whowant tobuildAGIbecause theybelieve itwill usher their idealworld. This
belief bringswith it a fear that AGIwill bebuilt by the “wrong”people, and so theseutopists
becomemoreandmorewilling tocut corners in order to avoid this, undermining safety
along theway. In practice, this looks like the key tacticsof the industryplaybookusedby
Big Tech, BigOil, andBig Tobacco: spreading fear (by stokinggeopolitical fires) anddoubt
(bychanging their stancesconstantly) to free their path toAGI, capturing regulatory efforts
under cover of self-regulation, andundermining research thatmight force them to slow
down.

Soweareonadark trajectory, one that recklessly leads tohumanextinction.What canbe
doneabout this?Webelieve that givingupand reading the situation as hopeless is a
mistake, one that theutopists andother actors racing toAGIwant us tomake. Instead,
there is a narrowpath forward, one that startswithbasic civicduty. Thepeople racing
towardsAGI areonly a tinyminority,whoaredeciding toput everyoneat risk to follow their
delusions. Becausenoone in their rightmindwants humanity togoextinct, this is an issue
that canunifypeople acrossparty lines andcountries. This starts by spreading theword
andawarenessof the risks, andexercisingbasic civicdutybycontacting your
representatives andvotingaccording to theextinction risksposedbyAI.

TheCompendium | 2


